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Quarterly report – for the 3 months ending October 31, 2009 (Q1 – F2010)
Progress report thus far:
· Attendance: There are approximately 12 regular members that regularly attend with average attendance of approximately 10 members per week. 
· Meeting time and place: TCBC (August) , Kendrick’s Home @ 6:00 (September + October) 

· Topics of discussion: Light programmes in August and a new format beginning in September see appendix A 
· Of note: A report was not sent to the EMC for the last quarter of F2009 since we were busy implementing a new format for the group. 

What we did during Q1 – 2010 (August/09 – October/09)
· Programmes:
· August: During August we did not have any planned programmes. At the time, the group did not have a strong focus and our meeting reflected our lack of direction. Many of our meetings were not well attended and the planning and leadership of these meeting were weak. 

· September/October: After our planning meeting to ‘get back on track’ we decided that a less structured format centring around community building would be the best thing for the Group. During these two month, we changed the meeting location, time and place to reflect the new community building philosophy. 

· Events: We planned several events (eg: Centre Island trip) which did not materialize. During the months of September & October, we purposefully did not plan any events thus there were no events during this quarter. 
· FAST: We continued to stay involved with FAST through attendance. 
· Prayer meetings: For the Months of September and October a new format was adopted and thus the prayer meeting was cancelled.  We have adopted ‘partners’ who can pray for each other. 
Expectations for Q2 – 2010 (November/09 – January/09) 
· Programmes: The format was further amended for Q2 to bring back some of the structure and bible focus to the group as some members felt there was an over emphasis on community and not enough on God. A different leader has assigned to each meeting and will prepare a discussion topic rather than simply discussion our current lives. The Group will take 2 weeks off (Dec 24th and Dec 31st) during the Christmas Season. 
· Events: We are planning to have 1 event per month Volunteering event (November 26th), Christmas Programme (Dec 17th),  Fun – community building events (Jan 14th) 

· Misc: 

· FAST: We expect to maintain support of FAST via regular attendance. 
Prayer items

1. New Format – that it would be a good fit for what the group needs. 
Building community amongst group members. 

Appendix A: Document changes in Format.

	Topic
	Current
	New

	Time
	Sunday Afternoon @ 1:45 to 3:00

. 

A big problem with the Sunday afternoon time was that it was very tiring for the attendees who often attend morning service, Sunday school and then YAG. Additionally, since many of the attendees travel from home with their families, arranging car rides was difficult. Since people were tired and often thought of their families who were waiting for YAG to finish, discussion and community building became difficult. 


	Thursday Night @

Starting at 6:30 Dinner

Sharing 6:30 – 9:00

Programme starts at 9:00

Ending at 10:00


To allow for more time to just relax and talk, it was decided that we should have the group meeting at a time where they were not so tired or time constraint. 

A weekday, albeit still very tiring, allows for discussions without time constraints since family members would not also be attending. 

Thursday was picked since it replaced the prayer time. Instead of a specific prayer time, there will be a greater focus on prayer during the meetings. 



	Location
	Church, 2nd floor 76 Beverley 

Our original location was to be accommodating for new people. Since we wanted to reach out to anyone who may be attending TCBC, our meeting time made to be convenient for people to come after service.


	Rotational: to further encourage discussion and a more community focus, we have moved the group’s meeting location to a member’s home. 

To allow for some continuity, when a location is picked it will remain there for a month before rotating to another location. 



	Closed or open format., Inreach V. Outreach
	Open – The group was originally planned as an open fellowship for anyone to join. This may have led to a lack of focus within the group. 
	Closed – While many members of the group have a strong leaning towards evangelistic. We decided to become a closed group that will support the individuals. 

For clarity, our definition of a closed group does not preclude members from reaching out to people outside of the group but the focus of the group will remain to build up its members rather than outward looking. 



	Single V. Multi Gender
	Mulit-Gender There has been various people whom have suggested that we split the group into two singles sex cell groups. The purpose for the split would be to allow for greater discussion, in particular, to encourage the women to speak up since it may be intimidating when the men are vocal with their opinions.


	Multi-Gender: 

We remain a multi-gender group because of the benefits such as diverse ideas and opinions that the more homogenous group may bring. 



	Eating
	Separate
	To build community, we will be having dinner together before the group meeting.  To not further burden the host, everyone is to ‘bring your own dinner’ 



	Discussion topic
	Set topic picked by the group – these topics were the prepared into bible studies and run by one of the leadership group. 

We also did bible studies based on the life of biblical characters such as David and Daniel. 
	We are trying a new format: Essentially, this is no planning at all and the meeting of based around sharing each other’s lives and then praying for each other. 

To allow for some biblical teaching the open  sharing time will be followed by a more focused discussion on a prepared topic for 1 hour. 


